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1. Introduction

The stability and development of any developed city depend
on the policy makers. This issue shows the importance of
policy making, planning, construction and implementation in
analyzing the efficiency and effectiveness of statesmen and
city managers. Considering the importance of municipalities
in creating or limiting sustainable cities, there is a need to
create a macro policy framework to support urban
development and provide urban services. Policy is an action
plan designed by the government, political and commercial
units to influence decisions, actions, and other issues. From
management perspective, policy making process has many
stages and includes agenda preparation, policy formation,
policy implementation, policy evaluation, policy change, and
policy end. Nargesian et al. emphasized the features of self-
interaction, feedback, and strict policy implementation. Some
believe that human resource  management and
professionalism, as well as support and organizational
conditions are the most important factors in every policy.
Moreover, some believe that an appropriate policy should
emphasize the individual factors, support, culture, economy,
supervision, as well as social, legal, organizational issues.
Researches have shown that due to the lack of public
participation, data, resources, and regulations, there is a gap
between the implementation and the ideal conditions of policy
making, and the gap should be minimized through culture in
order to implement a more optimal policy. Among the
limitations of implementing policies are the lack of economic
incentive policies and insufficient financial support, weakness
in laws and regulations and supervision, lack of coordination
between government institutions and lack of public awareness
in participation and finally control and evaluation measures.
Accordingly, a policy in urban environmental control
measures has been introduced.

There are many challenges in urban policy-making that
cause ineffectiveness of the policy. Therefore, it is very
important to provide a suitable policy model in the field of
urban services in the current competitive environment. Using
appropriate policies to provide urban services for the
development of the city and improving the provision of urban

services is an issue that municipalities are facing. Therefore,
the main question of the research is: What is the pattern of
policy making in the field of urban services in the
municipalities?

2. Method

According to the type of data, the current research is mixed
(qualitative-quantitative) of exploratory type, and cross-
sectional according to the time of data collection. The research
community consisted of 12 experts, including senior managers
of Rasht Municipality, who responded in a targeted,
theoretical, and snowball method until theoretical saturation
was reached. These experts have more than 15 years of work
experience in executive positions related to urban services and
have a master's degree or higher and were totally familiar with
the subject of the research. A semi-structured in-depth
interview with experts was conducted and then the interview
data was analyzed using content analysis in open, central, and
selective coding stages. Reliability of qualitative content
analysis was examined using credibility, dependability,
conformability, transferability, and authenticity. Then, fuzzy
Delphi method was used to determine and confirm the
components and dimensions of the model. To determine the
relationship between the dimensions and components and to
determine the pattern, the design pairwise comparison
questionnaire and the transient effects of the pattern were
determined by analytical network process based on Fuzzy
DEMATEL.

3. Analysis

The findings of the qualitative section showed that the urban
service policy model has five dimensions and 20 components.
Environmental, cultural, and economical dimensions are the
causes, and environmental dimension is the most influenced.
Also, content and operational dimensions are effects, among
of which the operational dimension is the most influencing.
These findings show that the operational dimension for
formulating and implementing the policy model is a challenge
that should be tackled as soon as possible by the effective
dimensions and the managers should focus on the effective
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dimensions for formulating and implementing the policy
model. The weighting findings showed that the highest weight
is related to the operational dimension and the lowest weight
is related to the environmental dimension. Among the
components of the model, “human capacities” has the most
weight, which gained the first importance. Among the twenty
components, evaluation component is the second one in terms
of importance, followed by functional, executives, and
institutional coordination.

4. Conclusion and suggestions

The innovation of the research is to provide new “cultural”
and “content” dimensions in urban policy that were not
considered in previous studies. The results showed that
environmental and external support factors guide policies
towards organizational goals. Governments can improve
policies in municipalities through appropriate and timely
policies. Moreover, the results showed that the success of the
policies of the municipality's urban services depends on the
improvement of the “operational” dimension and proper
implementation, and law enforcement and adequate
infrastructure are important policy tools. Here, the role of
coordination, implementation, and evaluation variables in the
effective implementation of policies was highlighted. In
addition, as the weight of human capacities is 9.24, which is
the highest, the changing role of the capacities in the
implementation of the policy proved to be so significant.
Experienced and trained employees can help the
implementation of policies. In the end, generalizing the
findings of this research to other organizations should be done
with caution. It is recommended that researchers pay attention
to political factors in presenting policy models.
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A Modeli for Policy in the Field of Municipal Urban Services with a Mixed Approach

Morteza Sharifi Hassan Amiri Mahmoud Modiri Farzaneh Beigzadeh

Abstract Policy making is one of the suitable approaches in acquiring city developing goals and providing better
services for citizens. This research was accomplished by the objective of policy making in the city services in
municipality by using mixed (quantity and quality) approach. In quantity area, data was gathered by questionnaire tool.
The research population consisted of 10 persons of expert managers of municipality. Dimensions and components of
screening and selecting were done by Fuzzy Delphi and utilizing Fuzzy DEMATEL method, their relationship was
determined then the pattern was designed, and finally by using Fuzzy Analytical Network Process weighed and
prioritized. The findings of the quality part indicated that the pattern included five dimensions including:
“environmental”’, “economical”, “cultural”, “contextual”, and “operational” dimensions orderly and 20 components.
The findings of quantity part and Fuzzy DEMATEL indicated that there is a kind of relationship between dimensions, so
that the “environmental”, “economical”, “cultural”, “contextual”, “operational” dimensions have mutual effects on
each others, orderly. The weighing findings also showed that the “operational” dimension had the most weight, and the
components “human capacity”, “evaluation”, and “implementation” acquired the first, second and third importance,
orderly. So, it is proposed that the managers of municipality concentrate on human resources to implement the
proposed pattern for enabling the human resources in interoffice part and have coordination with superiors in out of
organization part.

Key Words Policy, Policy-making, Services in municipality.
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